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Budget Process







Williamsburg County
The Williamsburg County Budget Process is divided into five phases:

Planning, Development, Approval, Compliance Monitoring, and External Audit.
The Budget Office works closely with the County Supervisor, Controller, and Finance Committee of County Council in preparing a budget according to the following timetable:

Planning
Oct

● The Budget Office makes budget calls for capital items and
                         Improvement information
Nov – Dec 
● Departments submit information for capital Items
Dec

●Budget packages are prepared for departments

Development
Jan

● Annual Budget Kickoff Meeting is held for departments

Feb-March    ● The Budget Office reviews and keys in proposed budgets

                         submitted by county departments 
April-June     ●  Budget  work sessions are held with the Finance Committee and

                         Special Committee of County Council
Approval

May 

● First reading of the budget ordinance


● Budget hearings are held by Finance Committee to review

                         proposed departmental budgets in depth 



● Public hearing ad is placed in newspaper



● Public hearings are held for citizen participation

  June

● Second reading of the budget ordinance

  

● Third reading and adoption of the budget ordinance

Compliance Monitoring
Ongoing
● Conduct monthly and quarterly reviews of approved budget 
                      ● Mid-year and third quarter projections are reviewed



● Budget Amendments are made if needed

External Audit
July -Dec
● An Independent Audit by external auditors is held for compliance
                         with Council’s approved budget 
