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The Honorable Chairman and
Members of Williamsburg County Council
Kingstree, South Carolina

We have audited the accompanying financial statements of the governmental activities, the business - type
activities, the discretely presented component unit, each major fund, and the aggregate remaining fund
information for Williamsburg County, South Carolina as of and for the year ended June 30, 2011, which
collectively comprise the County’s basic financial statements as listed in the table of contents. These
financial statements are the responsibility of Williamsburg County’s management. Our responsibility is
to express opinions on these financial statements based on our audit. We did not audit the financial
statements of the Williamsburg County Alcohol & Drug Abuse Commission special revenue fund, which
represents 12 percent and 15 percent, respectively, of the assets and revenues of the other governmental
funds. Those financial statements were audited by other auditors whose report has been furnished to us,
and our opinion on the basic financial statements, insofar as it relates to the amounts included in the other
governmental fund column for the Williamsburg County Alcohol and Drug Abuse Commission is based
solely on the report of the other auditors.

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; and the provisions of Office of Management and
Budget Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit, and the report of other
auditors, provide a reasonable basis for our opinions.

In our opinion, based on our report and the report of other auditors, the financial statements referred to
above present fairly, in all material respects, the respective financial position of the governmental
activities, the business-type activities, the discretely presented component unit, each major fund, and the
aggregate remaining fund information of Williamsburg County, South Carolina as of June 30, 2011, and
respective changes in the financial position and cash flows, thereof for the year then ended in conformity
with accounting principles generally accepted in the United States of America.
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As described in Note 1 to the financial statements, the County adopted the provisions of GASB Statement
No. 54, Fund Balance Reporting and Governmental Fund Type Definitions in the current year.

In accordance with Government Auditing Standards, we have also issued our report dated March 26,
2012 on our consideration of Williamsburg County’s internal control over financial reporting and our
tests of its compliance with certain provisions of laws, regulations, contracts, grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the internal
control over financial reporting or compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and important for assessing the results of our audit.

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information on pages 3 through 13 and pages 60
through 65 and the schedule of funding progress and employer contribution on page 66, be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historic context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquires of management about the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquires, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited procedures
do not provide us with the sufficient evidence to express an opinion or provide any assurance.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the County of Williamsburg's financial statements taken as a whole. The combining and
individual financial statements and supplemental information are presented for purposes of additional
analysis and are not a required part of the financial statements. The accompanying schedule of
expenditures of federal awards is presented for purposes of additional analysis as required by U.S. Office
of Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations, and is not a required part of the basic financial statements of the County of Williamsburg.
The combining and individual fund financial statements, supplemental information and the schedule of
expenditures of federal awards is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the financial statements. The
information has been subjected to the auditing procedures applied by us in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, based on our report and the report of
other auditors, the information is fairly stated in all material respects, in relation to the financial
statements taken as a whole.
ﬁ&(ﬁﬂ, Poston ¥ 7?lonee, 2 A .
Harper, Poston & Moree, P.A.
Certified Public Accountants

Georgetown, South Carolina
March 26, 2012



MANAGEMENT’S DISCUSSION AND ANALYSIS



Management’s Discussion and Analysis

As management of Williamsburg County, South Carolina, we offer readers of the County's financial
statements this narrative overview and analysis of the financial activities of Williamsburg County for the
fiscal year ended June 30, 2011. All amounts, unless otherwise indicated, are expressed in thousands of
dollars.

Financial Highlights

% The assets of Williamsburg County exceeded its liabilities at June 30, 2011 by $31,936 (net assets).
This is an increase of $700 from the prior year net assets. This increase is due from the increase of
grant revenues in Water and Sewer Fund and Transit Authority.

% As of the close of the current fiscal year, Williamsburg County’s governmental funds reported
combined ending fund balances of $33,314. This is an increase in fund balance from the prior year
in the amount of $24,690. $23,549 of this increase in fund balance is from the net proceeds from
the Installment Purchase Revenue Bond (IPRB) for the construction of four county essential
governmental buildings. Approximately 12% or $4,221 of the total fund balance is available for
spending at the government’s discretion (unreserved fund balance). This unreserved total is 26% of
the total general fund expenditures.

% Williamsburg County's long-term debt increased by $36,847 during the current fiscal year. The
main component of this increase was the purchase of the Installment Purchase Revenue Bond
(IPRB) of $29,592 and of the Rural Fire Refunding Bond of $3,185. There was a principal reduction
in the general obligation bonds of $2,626 and a reduction in capital leases in the amount of $908.
The Bond Anticipation Note purchased last year was reissued in 2011 with a principal reduction of
$240. The Water & Sewer fund hand a net increase in revenue bonds of $4,605 and an increase in
capital leases of $162.

Owverview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to Williamsburg County’s basic financial
statements which are comprised of three components:

1. Govemment-wide financial statements
2. Fund financial statements, and
3. Notes to the financial statements

This report also contains other supplementary financial information in addition to the basic financial
statements themselves.

Government-wide financial statements. Government-wide financial statements are designed to provide
readers with a broad overview of the financial position of Williamsburg County and are similar to private
sector financial statements. They include a statement of net assets and a statement of activities. These
statements appear on pages 14 and 15 of this report.

Component units, which are other governmental units over which the County (the County Council, acting as
a group) can exercise influence and/or may be obligated to provide financial subsidy, are presented as a
separate column in the government-wide statements and as combining statements of net assets and of
activities in the fund financial statements. The focus of the statements is clearly on the Primary Government
and the presentation allows the user to address the relative relationship with the Component Unit. For those
readers interested in more information on the component unit, contact information is provided in Note 1. A.
on page 28 of this report.



The Statement of Net Assets shows the County’s assets less its liabilities at June 30, 2011. The difference
between these assets and liabilities is reported as net assets. Changes in net assets over time may be helpful
in indicating an improving or deteriorating financial position. Some included items, such as accounts
payable or earned but unused vacation leave, will produce changes in cash in a future fiscal period.

The Statement of Activities follows the Statement of Net Assets and presents information showing how the
net assets changed during the fiscal year. The statement presents all underlying events, which give rise to the
change, regardless of the timing of related cash flows.

Both statements attempt to distinguish functions of Williamsburg County that are principally supported by
taxes and inter-governmental revenues (governmental activities) from other functions that are intended to
recover all or a significant portion of their costs through user fees and charges (business-type activities).

Governmental activities reported in the statements include general government, public safety, public works,
health and welfare, economic development, culture and recreation, and environmental services (landfill).
Major business activities include water and sewer, transit system, and a countywide E-911 communication
system.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. Like other state and local
governments, Williamsburg County uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements. All funds of Williamsburg County can be divided into three categories:
governmental, proprietary and fiduciary.

Governmental funds. Govemmental funds, presented on pages 16 through 19, essentially account for the
same functions as those reported under government-wide statement of net assets and statement of activities.
However, this set of financial statements focuses on events that produce near-term inflows and outflows of
spendable resources as well as on the balance of spendable resources available at the end of the fiscal year
and is a narrower focus than the government-wide financial statements. Such information may be useful in
evaluating Williamsburg County's near-term financing requirements and available resources.

By comparing functions between the two sets of statements for governmental funds and governmental
activities, readers may better understand the long-term impact of the government’s near-term financing
decisions. Both the governmental fund balance sheet and the governmental fund statements of revenues,
expenditures, and changes in fund balances provide a reconciliation to facilitate this comparison.

Governmental funds individually presented in Williamsburg County's statements include four major funds,
the General Fund, the Rural Fire Fund, the Landfill Fund, Capital Projects Fund and the Debt Service Fund.
The smaller governmental funds in Williamsburg County government are Federal and State Grant Fund,
Road & Bridges Fund, Industrial Park Fund, Sheriff Special Fund and Williamsburg County Alcohol & Drug
Abuse Fund. They have been presented in a total column termed as “other governmental funds”. Their detail
can be reviewed on pages 67 and 68.

Proprietary funds. Williamsburg County maintains and presents proprietary funds for three enterprises,
Water and Sewer, Transit Authority and E-911, shown on pages 20 through 25 of this report.

Enterprise funds report in greater detail the same information presented as business-type activities in the
government-wide financial statements for Water and Sewer, Transit, and E-911.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties outside the
government. Fiduciary funds are not reflected in the governmeni-wide financial statement because the
resources of those funds are not available to support Williamsburg County's own programs. The accounting
used for fiduciary funds is much like that used for proprietary funds. The basic fiduciary fund financial
statements can be found on pages 26 and 27 of this report.

Notes to financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in both government-wide and fund financial statements. Notes are
presented on pages 28 through 59.
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Governmeni-wide Financial Analysis

As noted earlier, net assets may serve over time as a useful indicator of a government’s financial position. In
the case of Williamsburg County, assets exceed liabilities by $31,937 at the close of the June 30, 2011 fiscal
year.

Of this amount, $28,767 (90%) reflects its investment in capital assets (e.g., land, building, machinery, and
equipment), less any related debt used to acquire those assets that is still outstanding. Williamsburg County
uses these capital assets to provide services to its citizens; consequently, these assets are not available for
future spending. Although the County’s investment in its capital assets is reported net of related debt, it
should be noted that the resources needed to repay this debt must be provided from other sources, since the
capital assets themselves cannot be used to liquidate those liabilities.

An additional portion of the County’s net assets, $2,753 (8% represents restrictions for Landfill Closure and
Post Closure; $2,687 (8%) represents restrictions for debt service; $239 is restricted for public safety and $58
is restricted for general government.

At the end of the current fiscal vear, Williamsburg County is able to report positive balances in the
government as a whole, as well as for its separate governmental and business-type activities.

Williamsburg County’s Net Assets

June 30, 2011
{Recapped from page 14)
Governmental Activities Business-type Activities Total
2011 2010 2011 2010 2011 2010
Current and other assets 38834 13,050 1922 1,946 40,756 14,996
Capital assets 24,512 18,552 30,965 23,993 55477 42,545
Total assets 63,345 31,602 32,887 25,939 96,233 57.541
Long-term liabilities R
outstanding 3,825 16,201 7,142 6,093 10,967 22,294
Oither liabilities 3,266 3,369 483 524 8.097 3,893
Total liabilities 91 19570 11973 6617 19064 26,187
Net Assets: es——— o
Invested in capital assets,
net of related debt 446 10,323 20321 18,093 28,767 28416
Restricted for:
Public Safety 240 17 - - 240 17
General Government 58 2 < - 58 2
Landfill closure and post closure 2,753 3441 - 1753 3441
Restricted - other 3,180 1,133 57 30 3237 1,163
Unrestricted _— (3,654) {2,885) 535 1,200 (3,119 (1,685)
Total net assets 11,023 12,032 20,914 19,323 31,937 31,354

Governmental activities. Governmental activities decreased the County's net assets by $892. Of this
decrease, $145 was monies transferred to the Business-type activities for general operation.

Business-type activities. Business-type activities increased the County’s net assets by $1,591 accounting for
the increase in the government’s net assets. Combined increase of Net Assets is $700.



Williamsburg County, South Carolina

Changes in Net Assets (Recapped)
For the Fiscal Year ended June 30, 2011

Property tax revenues decreased over last year by 8165 or 2%. This decrease is primarily from the reduction
in vehicle tax. This reduction has been contributed to the continued decrease in new vehicle sales over the
past vear. The $317 decrease in grant revenue in the governmental fund was primarily from less activity with
airport improvement grants. We received $725 in capital grants for the Public Safety and Economic

Governmental Activities Business-type Activities Total
2011 2010 2011 2010 2011 2010
Revenues:
Program Revenues:
Charges for services 3355 3,188 1M 2398 5,646 5,586
Operating grants and
contributions 3,561 3.991 673 560 4234 4,551
Capital grants and
contributions T25 454 2,854 3256 35T 3,750
General revenues:
Property taxes 10,712 10,877 & i 10.712 10,877
Other taxes 2210 2,173 - - 2210 2173
Local government fund 132 2215 - - 1,322 2215
Other revenue 2264 1.685 - - 2,264 1,685
Investment eamings 150 50 19 36 169 86
Total Revenue 24,299 24,673 5837 6,240 30,136 30,922
Expenses:
Program Activities:
Government Activities:
General government 8,167 £.565 - - £,167 £,565
Public safety 5845 5443 - - 5.845 5443
Public works 1,673 2612 - - 1.673 2,612
Health and welfare 2,637 2577 - - 2,637 2577
Economic development 1.619 1.809 - - 1,619 1.809
Culture and recreation 1.086 662 - - 1,086 662
Environmental services 2,152 1.950 - - 2,132 1,950
Agency contributions 76 684 = . 76 684
Interest and other charges 1.811 375 - - 1,811 375
Business-type activities:
Water and Sewer Fund - - 1,395 1,186 1395 1,186
Transit System - - 2364 2,175 2364 2,175
E-211 Fund - - 631 1,082 631 1,082
Total Expenses 25,46 24677 4390 4443 29436 HJ_EI'
Transfers (145) (B96) 145 896 0 - _'
Increase in Net Assets {892) (902) 1,592 2,703 T00 1,801
e e 1915 12817 1932 16619 31237 29436
Net Assets 063072011 11,023 51195 20,914 $19322 31,937 $31.237




Development. Other revenue sources experienced slight decreases in the year giving the combined decrease
in revenue of $787 over last year.

Program revenues are derived directly from the program. They reduce the net cost of the function to be
supported from the county’s general revenue sources.

Program Revenues and Expenses
Governmental Activities

Interest & Other

General Government

li“ |

- 2,000 4,000 6,000 8,000 10,000

B Program Expenses M Program Revenues

The chart above shows the governmental activities of the county that are supported by Program Revenues.
None of the governmental activities are fully funded by the Program Revenues. There are no Program
Revenues to support agency contributions and interest and other charges. These two activities had
expenditures of $1,887 for 2011. Governmental Activities received $7,641 or 30% collectively in program
revenues while the program expenditures were $25.046. This requires the remaining 70% or $17.403 of the
revenues required to meet program expenditures to come from general revenue which includes taxes. This is
1% less received in 2011 from the prior year program revenues.



Program Revenues and Expenses
Business Type Activities

|
| 3,000,000
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| 1,500,000
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Water & Sewer Transit System E-911

The chart above shows the Business-type activities of the county that are supported by Program Revenues.
The only Business-type fund that is not fully funded with its Program Revenues is E-911.

Revenues By Source - Governmental Activities

interest earmings
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local government
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Revenues by Source - Business-type Activities

Interest
0%

Operating grants &
contributions
12%

Business-type funds decreased revenue by $414 or 11% whiles expenditures remained within 1% increase.
This decrease is based primarily on the capital grants received for the addition of new water lines in the prior
year that exceed this year’s grants. There were transfers of $145 to the Business Type funds to offset
overages in expenditures from grants and various sources.

Financial Analysis of the Government's Funds

As noted earlier, Williamsburg County uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental funds. The focus of the County's governmental funds is to provide information on near-term
inflows, outflows, and balances of spendable resources. Such information is useful in assessing the County’s
financing requirements. In particular, unreserved fund balance may serve as a useful measure of a
government's net resources available for spending at the end of the fiscal year.

As of the end of the current fiscal year, Williamsburg County’s governmental funds reported combined
ending fund balances of $33,314, an increase of $24,690 from the previous year. As stated on page 3 of this
report, the increase is primarily due from $23,549 received from an Installment Purchase Revenue Bond
(IPRB) in 2011.

The general fund is the chief operating fund of the County. At the end of the current fiscal year the total fund
balance of $4,479 for the general fund of which $4,221 was unreserved. As a measure of the general fund’s
liquidity, it may be useful to compare both unreserved fund balance and total fund balance to total fund
expenditures. Unreserved fund balance represents 27% of total general fund expenditures. The net increase
in the fund balance of the general fund was $186 during the current year. This increase is attributed to the
decrease in transfers out to the business-type fund for non-reoccurring expenditures. There was Operating
Transfers In in the amount of $283 from Debt Service for the purpose of reimbursing the general fund for




debt payments and reimbursement from Public Works for expenditures. Operating transfers (Out) from the
general fund were $818.

The rural fire fund has a total fund balance of $224. This fund balance was reduced due to the completion of
the five (5) fire stations that had been under construction over the past year.

The debt service fund has a total fund balance of $2,489, all of which is reserved for the payment of debt
service. An increase of $535 in the fund balance results from pay off of two capital leases in the prior year.

The landfill closure fund has a fund balance of $1,944, a decrease of $864 due to the Phase 11 closure costs
for the MSW Landfill. The other governmental funds included in the above totals had a combined fund
balance of $629.

Proprietary funds. The County's proprietary funds provide the same type of information found in the
government-wide financial statements, but in more detail. See pages 20 through 24,

Unrestricted net assets of the Transit System totaled $1,609. The E-911 Fund experienced a negative
unrestricted net asset of $1,031, primarily due to the transfers due to the general fund for operating expenses
not covered by subscriber fees. The net assets for the Water and Sewer System increased $1,007. The Transit
net assets increased $722. E-911 experienced a decrease in net assets of $139 due from a loss of equipment
due to lightning damage.

General Fund Budgetary Highlights

There was no significant change in revenues between the original budget and the final amended budget
shown on pages 60 and 62 of this report. The Taxes, Fees and Other Revenue categories were the only
revenue streams that experienced decreases from the original budget.

Capital Asset and Debt Administration

Capital assets. Williamsburg County's investment in capital assets for its governmental and business-type
activities as of June 30, 2011 amounted to $55,476 (net of accumulated depreciation). This investment in
capital assets includes land, buildings, improvements, machinery and equipment, roads, and construction in
progress. The total increase in the County's investment in capital assets for the current fiscal vear was 30%.
Both governmental activities and business-type activities experienced an increase in capital assets for the

fiscal year.
Major capital assets events during the current year included the following:
=  Various capital assets purchased for other departments.

* Land improvements to various facilities.
=  Paving of county-owned roads.
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Capital Assets for Governmental and Business-type Activities

Land
Land improvements
Buildings
Building
improvements
Roads & Bridges
Water Distribution
System
Leaschold
improvements
Fumiture &
fixtures
Machinery &
equipment
Automotive
equipment
Communication
equipment
Construction
in progress

Toral

Governmental Activities Business-tvpe Activities Total

2011 2010 2011 2010 2011 2010
1,829 1,829 148 148 1977 1,977
2,913 kR | - - 2913 3m
4,975 4,132 12 28 4,997 4,160
2,036 2,147 38 43 2,074 2,190
3,188 3,121 - - 3,188 3,121
- 13,287 13,313 13.287 13,313
254 281 - - 254 281
738 TRI gl 100 819 BR3
2,191 290 94 g1 2,285 in
3611 2,593 2,049 1,214 5,660 3,807
185 208 720 454 905 659
2,591 - 14,526 612 17,117 612
§24.511 $18.552 $30.965 £23.993 55476 $42,545

Additional information on the County's capital assets can be found in Note 5 on pages 37 through 38 of this

report.
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Long-term debt. At the end of the current fiscal year, Williamsburg County had total bonded debt
outstanding of $47,231 backed by the full faith and credit of the government.

Williamsburg County Bonded Debt

Governmental Activities Business-type Activities Total
2011 2010 2011 2010 2011 2010
General obligation
bonds 5,988 5429 - - 5988 5429
Unamortized Premium o0 17 - - 92 17
IPRB Facilities Corp 30,000 30,000
Less Unamortized Discount {397) (397)
Bond anticipation
noles 1160 1,400 - = 1.160 1,400
Revenue bonds - 6812 2,568 6812 2,568
Bond anticipation
noles - 3576 3215 3,576 3215
Total bonds payable 36,843 6,846 10,388 5,783 47,231 12,629
Capital leases 3,714 1,608 212 51 3,926 1,659
Vehicle Acquisition Flan - - 44 futy 44 66
Total 40,557 8454 10,644 5.900 51,200 14,354

The County’s total bonded debt increased by $34.602 (73%) during the current fiscal year, primarily as a
result of the Installment Purchase Revenue Bond ($30,000) and the Water & Sewer Revenue Bonds increase
to $6,812 and then the decreases in annual bond payments throughout the fiscal year.

Williamsburg County received an ‘A-‘rating from Standards & Poor’s Rating group and an *A3’ rating from
Moody's Investors Service for its most recent General Obligation Bonds and General Obligation Refunding
Bonds, Series 2011.

South Carolina statutes limit the amount of general obligation debt a government entity may issue (without
referendum) to 8% of its total assessed value. The current general obligation (G.0.) debt limit for
Williamsburg County General Fund is $7,158. The current general obligation bonds subject to the legal debt
limitation is $1,845 for the General Fund. The bonds for the Rural Fire Debt and the Installment Purchase
Revenue Bond (IPRB) are not considered as part of the County's legal debt limit but are considered as part of
the Rural Fire District and part of the Public Facilities Corporation.

Additional information on the County’s long-term debt can be found in note 8 on pages 41 through 47 of this
report.

Economic Factors and Next Year’s Budgets and Rates

% As of November 2011 the annual average unemployment rate for Williamsburg County is 12.7%.
This is a 1.5% decrease from the prior fiscal yvear of 14.2%. Despite this despairing economic
condition, there were several new industries that did locate in Williamsburg County in 2011.
Naturally Advanced Technology, a flax company created 75 jobs and invested $17 million in our
county. Project Agriculture in Andrews created 65 new jobs with a $9 million investment.
Willowglen now in operation on Highway 52 in the county has nearly 100 employees with a 33
million investment. Even with the loss of the Firestone Corporation our unemployment rate
continues to decrease.
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Williamsburg County had several industry expansions in 2011. Palmetto Synthetics-Kingstree
continues to add employees. Project Cousins — 85 million investment with 20-25 new employees.
Project Bag has completed office/warehouse expansion adding 15 new employees to the
Hemingway facility. Project Embroidery has completed buyout and expansion adding 15-20 new
employees.

Williamsburg County is currently working with 10 other projects that can possibly bring new jobs
into the county. One of these, Project Kingstree, is a multi-million purchase/buyout of a local
biotech company by an international giant. Expansions are currently on the drawing board.

Business Development Corporation has received awards of eight (8) new grants. $708,000 received
to improve energy efficiency upgrades to renovate the former Milliken building. $400,000 for
Project Fiber's expansion. $150,000 from Santee Cooper infrastructure fund to retire all remaining
debts associated with the Williamsburg Cooperative Commerce Centre. $36,000 USDA/RDA to
provide small business specialist and receptionist. 325,000 NESA to offset costs of Williamsburg
Cooperative Commerce Centre South. $13,000 from Santee Cooper and Farmers Telephone to pay
for signage and landscaping at the Williamsburg Cooperative Commerce Centre South. $95,000
from Progress Energy to pay for road improvement to the Milliken Building. $30,000 from SCANA
to pay portion of the upgrade to the entrance road of the Williamsburg Cooperative Commerce
Centre.

Williamsburg County has currently three industrial parks located in Kingstree, Hemingway and
Salters, South Carolina. There are two speculative buildings available for qualifying prospects.

Requests for Information:

This financial report is designed to provide a general overview of Williamsburg County's finances for all
those with an interest in the government’s financing. Questions concerning any of the information
should be addressed to Phyllis B. Underwood, Williamsburg County Controller, P.O. Box 330,
Kingstree, SC 29556.

13



BASIC FINANCIAL STATEMENTS



WILLIAMSBURG COUNTY, SOUTH CAROLINA
STATEMENT OF NET ASSETS
JUNE 30, 2011

PRIMARY GOVERNMENT

GOVERNMENTAL BUSINESS-TYPE COMPONENT
ACTIVITIES ACTIVITIES TOTAL UNIT
ASSETS
Cash 5 2032459 % 964,877 3 2997336 § 132,648
Investments 0 1,431,077 1,431,077 0
Accounts Receivable {Net of Allowance
for Uncollectibles) 0 105,883 105,883 23,648
Court Fines Receivable (MNet) 77.215 0 T.215 1]
Taxes Receivable (Net of Allowance
for Uncollectibles) 1,200,167 0 1,200,167 o
Due From Others 570,106 0 570,106 0
Due From State 1,371,587 0 1,371,587 0
Prepaid Assets 198.644 87072 285,716 0
Other Receivables 1,414,267 275,348 1,689,615 33,647
Internal Balances 1,054,308 (1,054,308) ] 0
Inventories 64,197 54,810 119,007 0
Deferred Charges 698,675 ] 698,675 0
Temporarily Restricted Assets:
Cash and Investments 30,152,013 57431 30,209.444 0
Capital Assets (Net of Accumulated Depreciation ):
Land 1,829,225 148,000 1,977,225 0
Construction in Progress 2,590,618 14525894 17,116,512 0
Land Improvements 2.913.102 0 2913102 0
Roads & Bridges 3,188,129 1] 3,188,129 0
Buildings 4,975,263 21,944 4,997,207 ]
Building Improvements 2,035.496 37980 2073476 0
Leasehold Improvements 254477 0 254,477 0
Water & Wastewater System 0 13,286,969 13,286,969 i
Fumniture & Fixtures T38.426 £0,560 818,986 32,500
Machinery & Equipment 2,191,135 93,899 2285034 2,212
Automotive Equipment 3,611,007 2,049,387 5,660,394 32,264
Communication Equipment 184,907 720,471 905,378 0
TOTAL ASSETS 5 63345423 § 32,887,294 § 96,232,717 % 256,919
LIABILITIES
Accounts Payable & Retainage Payable 2,338,364 953,884 3,292 248 3,242
Due to Others 371,224 0 371,224 0
Accrued Interest Payable 192,895 157,737 150,632 0
Accrued Salaries and Related Fringes 594,715 1] 594,715 19,939
Customer Deposits 0 23,585 23,585 ]
Deferred Revenue 328.447 0 328,447 0
Moncurrent Liabilities:
Due Within One Year 3,266,168 3,696,269 6,962,437 11,443
Due In More Than One Year 45,230,456 7,142,139 52,372,595 ]
TOTAL LIABILITIES ] 52,322,269 § 11,973,614 § 64,295,883 § 34,624
NET ASSETS
Invested In Capital Assets, Net Of Related Debt 8,445,747 20,321,057 28.766,804 66,976
Restricted For:
Public Safety 239613 ] 239613 1]
General Government 58,365 0 58,365 1]
Environmental Services 2,753,383 0 2,753,383 0
Economic Development 300,843 0 300,843 0
Road & Bridges 143,012 (1] 143,012 0
Health & Human Services 106,567 0 106,567 0
Debt Service 2,629,407 57431 2,686,838 0
Unrestricted (3,653,783) 535,192 (3,118.59]) 155,319
TOTAL NET ASSETS b 11,023,154 5 20,913,680 5 31,936,834 - 222,395

The Accompanying Motes are an Integral Part of this Statement
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FUNCTIONSTROGRAMS
Primary Government:

General Government
Public Safety

Public Works

Health & Human Services
Economic Development
Cultural & Recreation

Environmental Services - Landfill

Agency Contributhons
Interest and Other Charges

Total Governmental Activities

Business-Type Activities:
Water & Sewer Fund

Williamsburg County Transit System

E %11 Fund

Total Business-Type Activities

Total Primary Government

Component Unit

Williamsburg County Library

Total Component Unit

WILLIAMSBURG COUNTY, SOUTH CAROLINA

GENERAL REVENUES

NET ASSETS, End of Year

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2011
NET REVENUE (EXPENSE) AND
FROGRAM REVENUES - CHANGES IN NET ASSETS
CHARGES OPERATING CAPITAL PRIMARY GOVERNMENT
FOR GRANTS AND GRANTS AND  GOVERNMENTAL BUSINESS-TYPE COMPONENT
EXPENSES SERVICES CONTRIBUTIONS CONTRIBUTIONS ACTIVITIES ACTIVITIES TOTAL UNIT
$ RI166748 § 534,706 § 488911 § 03 (7,143,131 % 0% (7043,131) % 0
5,845,093 641 478 1,043 879 0 (4,159,736) 0 {4,159,736) 0
1,673 265 709,845 1,500 THETI (237,249) 0 (237.249) 0
2,637,153 93,078 926,402 0 {917,673) 0 (917,673) 0
1,619,534 0 958810 0 (630,724) 0 (630,724) 0
1,085 564 21,034 60,499 0 (1,004,031} 0 {1,004,031) 0
2,131,695 654 950 70,931 i (1,405814) 0 {1.405814) 0
75839 0 0 0 (75,839) 0 (75,839) 0
1,810,613 0 0 0 (1.810,613) 0 {1,810,613) 0
§_ 25045504 § 3335001 § 3560932 § THMAETI § (17404 R10} 5 0 5 _(17404.810) § 0
1394514 GR4,793 0 1,414,326 0 1,004 505 1,004 605 0
2,363 959 813,451 672,903 1,439,652 ] 562,047 562,047 0
631,512 492,282 0 0 0 (139,230} (139,230} 0
4389085 § _ 2790526 3§ 672,903 § 2853978 § 0s 1427422 5 1477422 § 0
§ 29435480 § _ S643617 % 4233835 S J378649 (17,404,810 5 1427422 5 _(15977388) § L
4906504 § 47,354 § 79320 % 0 5 (363,930)
490,504 § 47384 S 29320 % 1] 5 (363030)
Taxes 5 10,711,832 § 0% 10711832 § 0
Contributions from Primary Government 0 0 ] 403,764
Local Option Sales Tax 2210454 0 2210454 o
Local Government Fund 1,322,136 0 132,136 i
Sante Shared Taxes 1617981 0 1617981 0
Interest 150,262 18,075 168,337 514
Cinin on Disposal of Capatal Assets 503,913 0 503,913 0
Miscellaneous Revenue 142,181 0 142,181 il
Transfers (145.444) 145444 0 ]
TOTAL GENERAL REVENUES, SPECIAL ITEMS,
EXTRAORDINARY ITEMS, AND TRANSFERS 5 16,513,285 § 163519 5 _ 16676804 § 404 278
CHANGES IN NET ASSETS 5 (891,525)% 1.590941 § 699416 5 40,348
NET ASSETS, Beginning of Year (Restated) 11,914,679 19,322,739 31, 23T A8 181,947

LT N - I PR TV TIPS, ) L R " s

The Accompanying Motes ane an Integral Part of this Statement
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WILLIAMSBURG COUNTY, SOUTH CAROLINA

BALANCE SHEET
GOVERNMENTAL FUNDS
JUNE 30, 2011
CAPITAL DEBT OTHER TOTAL
GENERAL RURAL FIRE LANDFILL PROJECTS SERVICE GOVERNMENTAL GOVERNMENTAL
FUND FUND FUND FUND FUND FUNDS FUNDS
ASSETS
Cash b1 1,611,185 3 171,582 % 209 § 0% 117 % 247476 § 2,032,459
Cash Restricted 312,853 31,624 2,753,386 24 146,655 2907 495 0 30,152,013
Court Fines Receivable
(Met of Allowance) 77215 1] 1] 0 0 0 77215
Dug from Others 570,106 ] 0 0 0 ] 570,106
Taxes Receivable (Met of Allowance) 748,669 116,975 127,764 0 206,759 0 1,200,167
Other Receivables 572475 L] 57477 199 16,343 767,773 1,414,267
Due from State Government 1,371,587 0 1] 0 0 0 1,371,587
Prepaid Expenses 198,644 1] ] 0 0 0 198, 644
Inventory 0 ] 0 0 0 64,197 64,197
Due from Other Funds 2,149,793 a1l 0 0 ] 179,556 2,330,260
TOTAL ASSETS 5 7,612,527 § 321,092 § 2940726 5 __ 24.146.854 § 3,130,714 § 1,259.002 % 39410915
LIABILITIES AND FUND BALANCE
LIABILITIES
Accounts Payable & Retainage Payable 1,001,103 14,150 22,707 598,049 341,175 361,180 2338364
Due to Other Funds 0 0 B62.965 0 160,132 252 855 1,275,952
Due to Others 371,224 ] 0 0 0 ] 371,224
Accrued Wages &
Benefits Payable 579,194 0 0 ] 0 15.521 594,715
Deferred Revenue 1,182,172 B3.011 111,040 0 140,741 0 1,516,964
TOTAL LIABILITIES 1 3,133,693 § 97,161 § 996,712 § 598,049 % 642,048 § 629,556 % 6,097,219
FUND BALANCE
Monspendable:
Inventory 0 0 0 0 0 64,197 64,197
Prepaid Expenditures 198,644 1] 1] ] 1] 0 198,644
Restricted for:
Public Safety E75 223,931 0 ] 1] 14,807 239,613
General Government 58,365 0 0 ] 0 0 58,365
Debt Service ] 0 0 0 2,488,666 0 2 ABS 666
Capital Projects ] 0 0 23,548 805 1] 0 23,548,805
Health & Human Services 0 0 0 0 ] 106,587 106,587
Environmental Services 0 1] 1,944,014 0 ] 0 1,944,014
Economic Development 0 0 0 0 ] 300,843 300,843
Public Works 0 ] 0 0 0 143,012 143,012
Unassigned 4,220,950 0 ] 0 1] 0 4220950
TOTAL FUND BALANCE 5 4,478,834 § 223931 % 1944014 § 23548805 § 2 488,666 3 629,446 % 33,313,696
TOTAL LIABILITIES AND FUND BALANCES 7,612,527 § 321,092 § 2940726 §  24,146354 § 3,130,714 !_ 1,259,002 $ 39410915

The Accompanying Motes are an Integral Part of this Statement



WILLIAMSBURG COUNTY, SOUTH CAROLINA
RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL
FUNDS TO THE STATEMENT OF NET ASSETS
JUNE 30, 2011

Amounts reported for governmental activities in the statement of net assets are different because :

Ending fund balances - governmental funds balance sheet £ 33,313,696

Capital assets used in governmental activities are not financial resources and, therefore,
are not reported in the funds. 24,511,785

Other long-term assets, such as property taxes, court fines, and ambulance fees are not
available to pay for current period expenditures and, therefore, are deferred in the funds. 1,188,517

Long-term liabilities, including bonds payable (net of premiums and issuance costs), capital
leases, compensated absences, and accrued interest, are not due and payable in the current

period and, therefore, are not reported in the funds. (47,990,844)
Net assets of governmental activities 5 11,023,154

The Accnmnanvine Natac ars an Intanral Dart af thic Contamm s



TOTAL REVENUES
EXPENDITURES

Current:
General Government
Public Safety
Public Works
Health and Human Services
Cultural and Recreational
Economic Development
Environmental Services - Landfill
Orther
Capital Chatlay:
CGeneral Government
Public Safety
Public Works
Health and Human Services
Culiural and Recreational
Economic Development
Environmental Services - Landfill
Dbt Service:
Principal
Interest
Bond lssuance Costs

TOTAL EXPENDITURES
EXCESS REVENUES OVER EXPENDITURES
OTHER FINANCING SOURCES (USES)
Transfers In
Transfers (Out)
(0 & Refunding Bonds
IPRB Proceeds
IPRB Discounts
Bond Premiums
Lease Purchase Proceeds
TOTAL OTHER FINANCING SOURCES (USES)

EXCESS REVENUES OVER EXPENDITURES
AND OTHER FINANCING SOURCES (USES)

FUND BALANCE, Beginning of Year
FUND BALANCE, End of Year

WILLIAMSBURG COUNTY, SOUTH CARDLINA
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 3, 2011

CAPITAL DEBT OTHER TOTAL
GENERAL RURAL FIRE LANDFILL PROJECTS SERVICE GOVERNMENTAL  GOVERNMENTAL
FUND FUND FUND FUND FUND FUNDS FUNDS
5 11,106,511 $ B78830 § 0 s 0% 2011434 3 437274 % 14,434 049
102,665 0 04,903 0 0 798,744 1,406,312
2,250,350 2124415 ] 417023 0 2,641,530 5533318
1,041,554 0 105474 0 0 0 1,147,028
581,246 0 0 0 0 0 481,246
1,022,628 5,204 13,120 T14T7 45,853 41,848 1,206,130
s 16,104,954 § 1108449 § 623497 § 494,500 § 2057287 § 3,919,396 3 24,308,083
5,001,278 0 0 0 o 0 8,001,278
3645675 1,058,701 0 0 ] 346,670 5,051,046
0 0 0 0 0 1,174,550 1,174,550
1,450,230 0 0 0 0 970,365 2,430,595
£90,190 0 0 0 0 60,924 951,114
146,141 0 0 o 0 1,257,799 1,403 940
1,135,776 o 690,170 o ] 70,931 1,896 877
75,839 o 0 0 0 ] 75,839
63,468 o 0 2,590,618 0 ] 2,654,086
83,713 1,354,988 0 0 0 49,805 1, 488 506
o 0 0 0 0 2,808,761 2,808,761
0 0 0 0 0 24,545 24,545
42,132 0 0 0 0 0 42,132
o 0 0 0 0 30,648 30,648
618,693 0 513,598 0 0 0 1,132.291
0 2,059,003 ] 0 1,715,101 0 3,774,104
47,633 Ml 1] 0 1,678,980 0 1,750,842
30,000 120,877 ] 489304 15,000 (] 655,181
3 16,240,768 $ 4,517,798 § 1,203,768 % 30951 5 I409081 § 6,794,998 § 35,346,335
3 (135,814) § (3,509,349) § (580271) § (2,585,422) § (1,351,794) § (2.875,602) § (11,038,252}
283478 230,640 0 2,063 1 452,565 672,866 2,641,612
(B18.310) (T7.769) (283 ATR) (1,374,796) (232,703) ] (2,787 056)
0 3,185,000 0 0 0 0 3,185,000
0 0 0 217914 460 2,085,540 [1] 30,000,000
0 0 0 {407,500) 0 0 (407,500)
(1] 81,508 ] 0 [1] (1] 81,508
856,421 0 0 0 0 2158437 3,014,858
s 321,589 § 3419379 § (283,478) § 26134227 3305402 % 2831303 § 35,728,422
5 185,775 § (89,970) § (863,749 § 23,548,805 § 1,953,608 § (44.299) § 24,600,170
4,293,059 313,901 2,807,763 0 535,058 673,745 8,623,526
[ 4A4TREM § 123931 $ 1944014 § 23,548,805 § 2,488,566 % 629,446 % 13,313,696

The Accompanying Notes are an Integral Part of this Statement



WILLIAMSBURG COUNTY, SOUTH CAROLINA

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2011

Amounts reported for governmental activities in the statement of activities are different because:
Met change in fund balances - total governmental funds

Governmental funds report capital outlays as expenditures. However, in the statement of
activities the cost of those assets is allocated over their estimated useful lives and reported
as depreciation expense. This amount is the amount by which capital outlay exceeded
depreciation expense in the current period.

Revenues in the statement of activities, such as property taxes, ambulance fees and police fines that
will not be collected for several months afier year end and do not provide for current financial resources,

are not reported as revenues in the funds.

The issuance of long-term debt (e.g. bonds, leases) provides current financial resources to
governmental funds, while the repayment of the principal of long-term debt consumes the
current financial resources of governmental funds. Neither transaction, however, has any
effect on net assets. Also, governmental funds report the effect of issuance costs, premiums,
discounts, and similar items when debt is first issued, whereas these amounts are deferred
and amortized in the statement of activities. This amount is the net effect of these
differences in the treatment of long-term debt and related items.

In the statement of activities, only the gain on the sale of assets is reported. However, in the

governmental funds, the proceeds from the sale increase financial resources. Thus, the change
in net assets differs from the change in fund balance by the book value of the capital assets sold.

Some expenses reported in the statement of activities, such as compensated absences, accrued
interest, and amortization of bond premiums and issuance costs, do not require the use of
current financial resources and, therefore, are not reported as expenditures in governmental
funds.

Change in net assets of governmental activities

The Accompanying Notes are an Integral Part of this Statement
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WILLIAMSBURG COUNTY, SOUTH CAROLINA
STATEMENT OF NET ASSETS
PROPRIETARY FUNDS
JUNE 30, 2011

BUSINESS TYPE ACTIVITIES - ENTERPRISE FUNDS

WATER WILLIAMSBURG
& SEWER COUNTY TRANSIT E911

FUND SYSTEM FUND FUND TOTAL

ASSETS
CURRENT ASSETS

Cash s 719,013 § 207,056 § 38,808 § 964,877

Investments 0 1,431,077 0 1,431,077

Restricted Cash & Investments 57,431 0 0 57,431

Inventory 0 54,810 0 54,810

Prepaid Expense 0 87,072 0 87,072

Accounts Receivable, Met

of Allowance 82,066 23,817 0 105,883

Receivable - Other 29,408 234,537 11,403 275,348
TOTAL CURRENT ASSETS 3 BR7.918 § 2,038,369 § 50211 § 2,976,498
PROPERTY, PLANT, AND EQUIPMENT

Land 5 120,000 % 28,000 § 0% 148,000

Construction in Progress 14,525,894 0 0 14,525,894

Water & Sewer System 16,534,097 0 0 16,534,097

Furniture and Fixtures 0 0 315,917 315917

Machinery and Equipment 0 153,900 904,304 1,058,204

Vehicles 48,499 4,407,005 0 4,455,504

Buildings & Improvements 0 172,099 110,102 282,201

Land Improvements 0 13,444 0 13,444

Less: Accumulated Depreciation (3,251,751) (2,658,611) (457,795) (6,368,157)
NET PROPERTY, PLANT,

AND EQUIPMENT $ 27976739 § 2,115,837 $ 872,528 § 30,965,104

TOTAL ASSETS $ 28864657 $ 4,154,206 § 022,739 § 33,941,602

The Accompanying Notes are an Integral Part of this Statement



WILLIAMSBURG COUNTY, SOUTH CAROLINA
STATEMENT OF NET ASSETS
PROPRIETARY FUNDS
JUNE 30, 2011

BUSINESS TYPE ACTIVITIES - ENTERPRISE FUNDS
WATER WILLIAMSBURG
& SEWER COUNTY TRANSIT E911

FUND SYSTEM FUND FUND TOTAL
LIABILITIES
SHORT-TERM LIABILITIES
Accounts Payable $ 16,153 § 226,498 § 39,146 § 281,797
Retainage Payable 672,087 0 0 672,087
Due to Other Funds 1,418 44,221 1,008,669 1,054,308
Compensated Absences Payable 1,274 15,926 3,131 20,331
Vehicle Acquisition Plan Payable 0 22,058 0 22,058
Bonds Payable - RDA 56,979 0 0 56,979
Bond Anticipation Note 3,576,000 0 0 3,576,000
Capital Leases Payable 0 0 20,904 20,904
Accrued Interest Payable 157,737 0 0 157,737
Customer Deposits 23,585 0 0 23,583
TOTAL SHORT-TERM LIABILITIES § 4,505,233 § 308,703 % 1,071,850 § 5,885,786
LONG-TERM LIABILITIES
Compensated Absences Payable 1,274 15,926 3,130 20,330
OPEB Liability 0 126,100 27,600 153,700
Vehicle Acquisition Plan Payable 0 22,058 0 22,058
Capital Leases Payable 0 0 191,492 191,492
Bonds Payable - RDA 6,754,556 0 0 6,754,556
TOTAL LONG-TERM LIABILITIES  § 6,755,830 § 164,084 % 222222 % 7,142,136
TOTAL LIABILITIES § 11,261,063 % 472,787 § 1,294,072 § 13,027,922
NET ASSETS
Invested in Capital Assets,

Net of Related Debt 17,589,204 2,071,721 660,132 20,321,057
Restricted for Debt Service 57,431 0 0 57,431
Unrestricted (43,041) 1,609,698 (1,031,465) 535,192

TOTAL NET ASSETS 5 i?i&misg-t 5 3!63154]9 5 !3?1!5332 5 2'.'}!913!630

The Accompanying Notes are an Integral Part of this Statement
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WILLIAMSBURG COUNTY, SOUTH CAROLINA

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET ASSETS
PROPRIETARY FUNDS

FOR THE YEAR ENDED JUNE 30, 2011

OPERATING REVENUES
Charges for Services

TOTAL OPERATING REVENUES

OPERATING EXPENSES

Cost of Sales & Services
Personnel & Benefits
Administration
Depreciation
TOTAL OPERATING EXPENSES
OPERATING INCOME (LOSS)
NON-OPERATING
REVENUES (EXPENSES)
Investment Income
Interest Expense
Loss on Disposal of Capital Assets
RDA Grant
CDBG Block Grant
Government Subsidies

TOTAL NON-OPERATING
REVENUES (EXPENSES)

NET INCOME (LOSS) BEFORE
TRANSFERS

TRANSFERS
Transfers In

TOTAL TRANSFERS

BUSINESS TYPE ACTIVITIES - ENTERPRISE FUNDS

WATER  WILLIAMSBURG

& SEWER COUNTY TRANSIT E%11

FUND SYSTEM FUND TOTAL
$ 984,793 § 813451 § 492,282 § 2,290,526
b 984,793 § 813,451 § 492282 § 2,290,526
336,435 648,708 160,494 1,145,637
115,262 1,076,197 90,019 1,281,478
174,942 254,551 113,763 543,256
483,822 384,503 63,495 931,820
£ 1,110,461 § 2,363,959 § 427,771 § 3,902,191
5 (125,668) $ (1,550,508) $ 64,511 § (1,611,665)
2,643 14,882 550 18,075
(284,053) 0 (24,509) (308,562)
0 0 (179,232) (179,232)
944,408 0 0 944 408
469,918 0 0 469,918
0 2,112,555 0 2,112,555
$ 1,132916 % 2,127,437 § (203,191) § 3,057,162
£ 1,007,248 § 576,929 $ (138,680) §  1,445497
0 145,444 0 145,444
b 05 145444 § 0% 145,444

The Accompanying Notes are an Integral Part of this Statement
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STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET ASSETS

WILLIAMSBURG COUNTY, SOUTH CAROLINA

PROPRIETARY FUNDS
FOR THE YEAR ENDED JUNE 30, 2011

BUSINESS TYPE ACTIVITIES - ENTERPRISE FUNDS

WATER WILLIAMSBURG
& SEWER COUNTY TRANSIT E911

FUND SYSTEM FUND
NET INCOME (LOSS) 5 1,007,248 § 722,373 § (138,680) §
NET ASSETS, Beginning of Year 16,596,346 2,959,046 (232,653)

NET ASSETS, End of Year

§__17,603,594 § 3681419 § (371.333) §

The Accompanying Notes are an Integral Part of this Statement
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WILLIAMSBURG COUNTY, SOUTH CAROLINA
STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
FOR THE YEAR ENDED JUNE 30, 2011

BUSINESS TYPE ACTIVITIES - ENTERPRISE FUNDS
WATER WILLIAMSBURG
& SEWER COUNTY TRANSIT  E911

FUND SYSTEM FUND FUND TOTAL

CASH FLOWS FROM OPERATING ACTIVITIES

Cash Received from Customers 5 954,600 $ 850,093 § 510,992 § 2,315,685

Cash Payments to Suppliers for Goods and Services (514,901) (732,595) (122,302) (1,369,798)

Cash Payments to and for Employee's Benefit (115,159) (1,056,547) {107,991) (1,279,697)
NET CASH PROVIDED (USED) BY

OPERATING ACTIVITIES b3 324,540 § (939,049) 8§ 280,699 % (333,810)
CASH FLOWS FROM NONCAPITAL

FINANCING ACTIVITIES

Operating Grants 0 551,473 0 551,473

Payments Received from Other Funds 0 145,444 0 145,444
NET CASH PROVIDED (USED) BY NONCAPITAL

FINANCING ACTIVITIES 5 0§ 696,917 § 0% 696,917
CASH FLOWS FROM CAPITAL AND RELATED

FINANCING ACTIVITIES

Capital Grants Received 1,414,326 1,333,713 0 2,748,039

Insurance Proceeds - Equipment Damage 0 0 179,257 179,257

Property, Plant and Equipment Additions (6,159,587 (1,188,512) (657,948) (8,006,047)

Capital Lease Proceeds 0 0 233,299 233,299

Principal Payment Revenue Bonds (27.570) 0 0 (27,570)

Principal Payment Bond Anticipation Note (3,348,071 0 0 (3,348,071)

Bond Anticipation Note Proceeds 3,708,876 0 0 3,708,876

Revenue Bond Proceeds 4,271,000 0 0 4,271,000

Principal Payment Capital Leases 0 0 (71,534) (71,534)

Interest Paid (153,915) 0 (24,509) (178,424)
NET CASH PROVIDED (USED) BY CAPITAL

AND RELATED FINANCING ACTIVITIES £ (294941)% 145201 $§ (341,435)8§ (491,175)
CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of Investments 0 (22,550) 0 (22,550)

Interest Received 2,643 22,550 550 25,743
NET CASH PROVIDED (USED) BY

INVESTING ACTIVITIES 5 2643 § 0% 550 § 3,193

The Accompanying Notes are an Integral Part of this Statement
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WILLIAMSBURG COUNTY, SOUTH CAROLINA
STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
FOR THE YEAR ENDED JUNE 30, 2011

BUSINESS TYPE ACTIVITIES - ENTERPRISE FUNDS
WATER WILLIAMSBURG
& SEWER COUNTY TRANSIT  E911

FUND SYSTEM FUND FUND TOTAL
NET CHANGE IN CASH AND
CASH EQUIVALENTS b3 32242 § (96,931)%  (60,186) § (124,875)
CASH AND CASH EQUIVALENTS,
Beginning of Year 5 744,202 § 303,987 § 98,994 § 1,147,183
CASH AND CASH EQUIVALENTS, End of Year § 776,444 § 207,056 % 38,808 % 15022!303
Cash 719,013 207,056 38.808 964,877
Cash Restricted 57,431 0 0 57,431
TOTAL CASH AND CASH
EQUIVALENTS, End of Year b 776,444 § 207,056 % 38,808 § l|022!308
RECONCILIATION OF OPERATING INCOME TO NET
CASH PROVIDED BY OPERATING ACTIVITIES:
Operating Income (Loss) § (125668)% (1,550,508) $ 64,511 § (1,611,665)
Adjustments to Reconcile Operating Income to
Net Cash Provided by Operating Activities:
Depreciation 483,822 384,503 63,495 931,820
{Increase) Decrease in Accounts and
Other Receivables (30,193) 36,642 18,710 25,159
(Increase) Decrease in Inventory 0 (14,582) 0 (14,582)
{Increase) Decrease in Prepaid Expenses 0 (87,072) 0 (87,072)
Increase (Decrease) in Due to General Fund 1,993 72,981 120,819 195,793
Increase (Decrease) in Accounts Payable (27,752) 199,337 31,136 202,721
Increase (Decrease) in Salaries and
Compensated Absences Payable 103 19,650 (17,972) 1,781
Increase (Decrease) in Customer Deposits 22,235 0 0 22,235
NET CASH PROVIDED (USED) BY
OPERATING ACTIVITIES $ 324,540 b 5939!04%5 280,699 % (333,810)
NON CASH CAPITAL AND FINANCING ACTIVITIES
State Vehicle Acquisition Plan £ 03 22,058 % 0% 22,058
Loss on Disposal of Capital Assets 0 0 (179,232) (179,232)
5 [ 22,058 § (179,232) b (157,174)

Tha A~ramaanving Moatee ars an Intaoral Pard af thic Statement



WILLIAMSBURG COUNTY, SOUTH CAROLINA
STATEMENT OF FIDUCIARY NET ASSETS

FIDUCIARY FUNDS
JUNE 30, 2011
REVOLVING
LOAN
AGENCY TRUST
FUNDS FUND TOTAL

ASSETS

Cash 5 3,054,645 % 248,759 % 3,303,404

Note Receivable, Net of Allowance 0 731,189 731,189
TOTAL ASSETS 3 3,054,645 § 979,948 § 4,034,593
LIABILITIES

Due to Other Taxing Units 2,373,108 0 2,373,108

Due to Estate & Trust Beneficiaries 207,045 0 207,045

Due to Others 114,132 0 114,132

Due to Bidders & Redeemers of Land Sales 206,416 0 206,416

Due to Fine Recipients and Bond Payors 82,914 0 82,914

Due to Support Recipients 11,228 0 11,228

Due to Seized Asset Recipient 59,802 0 59,802
TOTAL LIABILITIES 5 3,054,645 § 0% 3,054,645
NET ASSETS

Held in Trust for Other Purposes 5 0% 979,948 § 979,948

The Accompanving Notes are an Inteoral Part of this Statemant



WILLIAMSBURG COUNTY, SOUTH CAROLINA
STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS
FIDUCIARY FUNDS
FOR THE YEAR ENDED JUNE 30, 2011

ADDITIONS

Program Income

Interest Income

TOTAL ADDITIONS

DEDUCTIONS

Economic Development Loans Payments
Economic Development Loans Bad Debt Expense

TOTAL DEDUCTIONS

CHANGE IN NET ASSETS
NET ASSETS, Beginning of Year

NET ASSETS, End of Year

The Accompanying Notes are an Integral Part of this Statement
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REVOLVING
LOAN TRUST
FUND

25,000
1,656

26,656

25,000
175,000

200,000

(173,344)

1,153,292
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WILLIAMSBURG COUNTY, SOUTH CAROLINA
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2011

- MA F SIGNIFICANT ACCOUNT POLICT

The financial statements of Williamsburg County, South Carolina have been prepared in conformity with Generally Accepted
Accounting Principles (GAAP) as applied to government units. The Governmental Accounting Standards Board (GASB) is the
accepted standard-setting body for establishing governmental accounting and financial reporting principles. The more significant
of the government's accounting policies are described below.

A. Financial Reporting Entity

The State of South Carolina established the County under the provisions of the South Carolina Home Rule Act. Williamsburg
County operates under the Council - Supervisor form of government and provides the following services: general administrative
services, public safety, courts, highways and streets, sanitation, health and human services, culture and recreation programs, public
improvements and other miscellaneous services. As required by generally accepted accounting principles, these financial statements
present the County and its component units, entities for which the County is considered financially accountable or for which
exclusion of a component unit would render the financial statements incomplete or misleading. The County's combined financial
statements include the accounts of all County Operations and those organizations that meet the criteria pursuant to Governmental
Accounting Board Statement No. 14, * The Financial Reporting Entity.”

The organization is legally separate.

The County holds the corporate powers of the organization.

The County appoinis a voting majority of the organization.

The County is able to impose its will on the organization.

The organization has the potential to impose a financial benefit or burden on the County.
There is fiscal dependency by the organization on the County.

mmoowe

Based upon the aforementioned criteria, the County has included Williamsburg County Library as a discretely presented component
unit. The discretely presented component unit is included since it is fiscally dependent upon the County for the annual
appropriations, approval of annual operating budgets, and the authorization of general obligation debt issues. A discretely presented
component unit is reported in a separate column in the combined financial statements to emphasize that they are legally separate
from the County. The discretely presented component unit has a June 30 year-end. Separate financial statements for this component
unit may be obtained from the entity’s management.

Discretely Presented Component Unit
Williamsburg County Library

215 North Jackson

Kingstree, SC 29556

Telephone (843) 355-9486

The South Carolina Legislature created the Williamsburg County Library System in 1967 as part of Williamsburg County
Government. Its purpose is to provide library services to the citizens of Williamsburg County and bookmobile services to the rural
areas of the County. The library operates under a nine member Board of Trustees that is appointed by the County Council. In
addition to providing significant annual appropriations to finance the operations of the Library, County Council approves its budget
and all general obligation debt.

Based upon the afore mentioned criteria, the County has included Williamsburg County Public Facilities Corporation as a blended
component unit. Williamsburg County Public Facilities Corporation was incorporated as a nonprofit 301 {C)(3) organization for
the purpose of assisting Williamsburg County with the acquisition or sale of real and/or personal property in connection with the
design, construction, operation, financing and refinancing of public facilities to be used by Williamsburg County, South Carolina
and such other projects located in or for benefit of the County. Because Williamsburg County Public Facilities Corporation
exclusively benefits the County, the Facilities Corporation’s financial information is blended with that of the County in these basic
financial statements. Separate financial statements of the Facilities Corporation are not issued.

The financial statement presentation for the County meets the requirements of Governmental Accounting Standards Board (GASB)
Statement No. 34, Basic Financial Statements - and Management's Discussion and Analysis - for State and Local Governments.
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WILLIAMSBURG COUNTY, SOUTH CAROLINA
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2011

NOTE 1 - SUMMARY OF SIGN U

The financial statement presentation provides a comprehensive, entity-wide perspective of the County’s net assets, revenues,
expenses and changes in net assets and cash flows that replaces the fund-group perspective previously required.

The government-wide financial statements (i.e., the statement of net assets and the statement of changes in net assets) report
information on all of the non-fiduciary activities of the primary government and its component units. For the most part, the effect
of interfund activity has been removed from these statements. Governmenial acrivities, which normally are supported by taxes
and intergovernmental revenues, are reported separately from business-rype activities, which rely to a significant extent on fees
and charges for support. Likewise, the primary government is reported separately from certain legally separate component units
for which the primary government is financially accountable.

The statement of activities demonstrates the degree to which the direct expenses of a given function or segment are offset by
program revenues. Direct expenses are those that are clearly identifiable with a specific function or segment. Indirect expense
allocations that have been made in the funds have been eliminated from the statement of activities. Program revenues include 1)
charges to customers or applicants who purchase, use or directly benefit from goods, services, or privileges provided by a given
function or segment and 2) grants and contributions that are restricted to meeting the operational or capital requirements of a
particular function or segment. Taxes and other items not properly included among program revenues are reported instead as
general revenues.

Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary funds, even though the latter
are excluded from the government-wide financial statements. Major individual governmental funds and major individual enterprise
funds are reported as separate columns in the fund financial statements.

. Measurement Focus, Basis of Accounting, a

The government-wide financial statements are reported using the economic resources measurement focus and the accrual basis
of accounting, as are the proprietary fund and fiduciary fund financial statements. Revenues are recorded when earned and
expenses are recorded when a liability is incurred, regardless of the timing of related cash flows. Property taxes are recognized
as revenues in the year for which they are levied. Grants and similar items are recognized as revenue as soon as all eligibility
requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement focus and the modified
accrual basis of accounting. Revenues are recognized as soon as they are both measurable and available. Revenues are considered
to be available when they are collectible within the current period or soon enough thereafier to pay liabilities of the current period.
For this purpose, the County considers revenues to be available if they are collected within 60 days of the end of the current fiscal
period. Expenditures generally are recorded when a liability is incurred, as under accrual accounting. However, debt service
expenditures, as well as expenditures related to compensated absences and claims and judgments, are recorded only when payment
is due.

The County reports the following major governmental funds:

General Fund: The general fund is the primary operating fund of the County. The general fund accounts for all financial resources
except those that are required to be reported in another fund.

Rural Fire Fund: The rural fire fund is a special revenue fund which accounts for the rural fire district revenues and expenditures.
Landfill Fund: The landfill fund is a special revenue fund which accounts for the proceeds of specific revenue sources that are
collected for the purpose of providing landfill services to Williamsburg County. The landfill fund is responsible for collecting
required funds for the closure and posiclosure costs of the landfill.

Capiral Projects Fund: The capital projects fund is used to account for the financial resources to be used for the acquisition,
construction, and/or renovation of major capital facilities and purchase of equipment related to the projects associated with the
Williamsburg County Public Facilities Corporation (blended component unit.)

Debt Service Fund: The debt service fund accounts for proceeds that are restricted for the purpose of debt payments.



WILLIAMSBURG COUNTY, SOUTH CAROLINA
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2011

N 1- IGNIFICANT A NTIN 1 NT
The County reports the following major proprietary funds:

Water & Sewer { Enterprise Fund): The water & sewer fund is used to account for the cost of providing water & sewer services to
unincorporated areas of the County.

Williamsburg County Transit System: The Williamsburg County Transit System fund is used to account for the cost of providing
transportation services to the citizens of Williamsburg County.

E91] Fund: The E911 fund is used to account for the cost of providing emergency services to the citizens of Williamsburg County.
Additionally, the County reports the following fund types:

Agency Fund: This fund is used to report resources held by the County in a custodial capacity as an agent on behalf of others and
does not involve the measurement of results of operation.

Private-Purpose Trust Fund: This fund is used to account for resources legally held in trust for revolving loans. There is no
requirement that any portion of these resources be preserved as capital.

Private-sector standards of accounting and financial reporting issued prior to December 1, 1989, generally are followed in both
the government-wide and proprietary fund financial statements to the extent that those standards do not conflict with or contradict
guidance of the Governmental Accounting Standards Board. Governments also have the option of following subsequent private-
sector guidance for their business-type activities and enterprise funds, subject to this same limitation. The government has elected
not to follow subsequent private-sector guidance.

Amounts reported as program revenues include 1) charges to customers or applicants for goods, services, or privileges provided,
2) operating grants and contributions, and 3) capital grants and contributions. Internally dedicated resources are reported as general
revenues rather than as program revenues. Likewise, general revenues include all taxes.

Proprietary funds distinguish operaring revenues and expenses from nonoperating items. Operating revenues and expenses
generally result from providing services and producing and delivering goods in connection with a proprietary fund’s principal
ongoing operations. The principal operating revenues of the County’s enterprise funds are charges to customers for sales and
services for water and sewer fees, the revenues received for operating the Williamsburg County Transit System, and the revenues
received for operating the E-911 fund. Operating expenses for enterprise funds include cost of sales and services, administrative
expe